HAMILTON ADVISORS GMBH

FOR PEQPLE WHO SHAPE THE FUTURE

Sparring - the key to sustainable top performance
We work with CxOs, boards of directors and trustees, as well as employees in key positions

e Areyou looking for an independent, trusted partner with whom you can discuss your important
topics?

e  You would like to support your executives in their development as well as in special situations?

e  You are facing important decisions and would like to have a neutral view of the pros and cons?

We can support you in all of the above.
Our sparring services cover a wide range of aspects

e  Strategy: We offer our views when you are developing a vision, setting strategic goals and
formulating implementation measures.

o Leadership: We provide support in leadership issues and tasks.

e Change management: We accompany you in change processes to help with a neutral view to
make the experience of change a positive one.

e  Cultural transformation: We discuss how you can use your distinct values so that your company
achieves a place at the top and secure it sustainably.

e Other / Your topics: Let us know what is on your mind. If we have something to say in your topics,
we will. If not, we will not accept the mandate.

Why choose Hamilton Advisors?

e Active sparring: We do not just ask questions. We take positions and represent our views in an
open dialogue.

e Partnership: We conduct the dialogue on the same level and at the "flight level», you choose. We
work in the background. All that counts is your success.

e Experience: Our consultants have many years of experience and understand the challenges of top
executives from their own experiences.

e  Customized solutions: We provide tailor-made solutions to match your exact needs.

e Sustainable results: Our focus is on long-term success and continuous development.

o  Focus: We are available whenever you need us. Every day, at any time. We guarantee this
because we only accept a limited number of sparring mandates in parallel.

Contact information:

Hamilton Advisors GmbH
Im Chrummbaechli 17
CH-8805 Richterswil

Tel: +41 79 277 47 62

Email: markus.bechtiger@hamilton-advisors.ch
Website: www.hamilton-advisors.ch
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